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CONFIDENTIAL

MEMORANDUM FOR: Chief, TDP/Eystems Group
Chiaf, Ry . -

SUBIJECT: C Decords Offlcer Course Councellations

1. Until recently it was tho eustens, when enrly repletyriions

for the Tlecords Cficer (R0} Couves were slaw, to call Division
Records Mz mwas gnt and Tralaluy Clligers to z:.,..wmﬁ non:inations
for the cowrse, This wounlly brougllt o encugh tyalnees «e not
necessarily RO candilnior e {0 warea running i:‘ézs courad. By
{ncluding non-fl/O pox s ?:”‘ ::: ng moosibis to uesl up the rege
im‘kfa‘-’ﬁtiﬁ"ﬁ» sulficiontly to warra ﬁxh.- 1 thace specliically
nominated tobe RO 2 *&: =3 v ore sellom eno 1, h of the
atter to wam'a:*t training them cocluslvely, alibourh thoy usually

needed the training lmredin i:e?;;r. Io this way we used .:ail £l
time an‘fz talond avai'a‘wyw to i¥eo 3 monshenzeled records training
throuslt selected persenncy, while giving the R/ the ne weded
teaining withowd delay, Thio summar 0wt arseed thot the RJ/O
Gourse would enly be glven wheon a sulciontisl :::*M‘*r*“* £ IO
nominces - twelve 23 a target murhor -e were vogintored for a
piven <.~t>z;=~ ez, oiiwr personnel being included as yve,ii;:mcr.
Meanwh a—uwwm o belns develonod which i

is axmmicﬁ will cc suzsh of the work of :Li:::w%w records
knowledze aznd resnoasibillly among the junior stalf, This course
should be realy to go eaxly next yeaw, but will not, of course,

deal with Records Cilicer pro wL.ms.
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2, We note thet both RS Jourses §26 of 29 June and
5 October wore coneclleds onty o £ 243 e
2un, The first suspension ooy . oo -
rerseas had been repistered, Tho sooond occurred .:;eaca,u.,a aa.”ast
zo nomivations had been recoivedl by the I7th of September inthe
sopson when we had expocted nnzs rosi fc:*z: fons dus to tm: Summer
transfers would have beon foatte .:mi-_q. hilo wo are weil aware
zoxt those who dnstruet hathe U0 Cowras ?::ave othor pressing
sopponsibilities, we are noverihcless Jictuwbed 2t this loss of
training and record Jim%*‘ﬁm cosestunities which can never bea
recouped, We cannct hels fez 3;5“"' thot 2 course which is not

wEet A glven peoularly s moz fved. ‘.. @ haow tint, under obtaining

A Qmﬁzizmms. unless Division RO ard TROY are specially

: Qlu

IR s a4 T

weminded, they tend to fargat *%:f* bezt the bushes', whena
glven rozistration period is ot hasd,

3, We sccordinsly recommend Lhnt the attenlonce require-

L

ments and policles bie recensiicred and that:

8. We consider rcelusin: the mizauvm;a auwnber of
R/O registrations for the running of & ;:wc:n _oud
course ¢to 8 move rexlictic targot {lgure of -
5 or 60
‘?

b, Other, pelecied, nersomnel, wil th records
responsibilities, Btii2 be included I RJO 35x 1A

training, as a secuel to t&H
Course, s0 thnt we rmake full use ol tae
{nstruction cenobility,

¢, Inall cases, pricr toihe camcellation of an Nan TwisTi o cn
RIO Course for lack of registrations in the
: fizure all Division and Saff RMO'% and TROW
- ° be rercinded individually by telenhone of thele <—-0Y WHoT k
' &Mi&aﬂgn to vogister individuals whose Y EODON- .
ibiilties are sush thot they require this spociallzed
training or can watericlly benefit themselves or
thelr comil Fonent by taking #.
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We concur tn the proposal that t‘:w RO Course e ro~vamped to tuke _
 advantaze of the econscwaies to b cffected by the activation of the o1 - 895
25X1A I C o s s¢ and hope hnt the noceesary Lrior-ginff dis-  we
cusgions which must orecede the reavvaticn will also serve to
resolve the poiuts aeﬁ difficultics actod zbove,

B 25X1A
. Chiaf, CI/REA
ccr C/RID N
DDPITRO

25x1A  mriesiorn - ave: [
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